
THE 

OF DIGITAL PROJECT MANAGEMENT



CASE STUDY: THE FORGE

When I began my role as VP of Account Services at 
20nine Design, there was no system in place for managing 
the daily activities of the 10 or so staff of designers, 
copywriters, strategists. 

Unless you count a whiteboard with the names of each 
resource, and the main client or project they were working 
on that week. Every Monday the team would get together 
and try to summarize what needed to happen that week. 
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THE CHALLENGE

1) We lacked the ability to properly plan for resources (both near and long-term), which resulted in 
resources constantly being overbooked. 

2) There was no way to tell when things were due, how much time was needed on each project, or 
how much time was actually being spent in the end.

3) There was nothing wrong with the weekly meeting on Monday, but it did not account for the fact 
that by Tuesday everything would change.

4) We used an antiquated piece of software (Clients & Profits) for billling and invoicing and could not 
change that system.

5) Resources were required to enter their hours every week. And since they had no real record of what 
they had actually done that week they spent 2 hours every Friday basically making it up and then 
entering their hours into a cumbersome system.
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THE SOLUTION

1) Initially I got us set up on an off-the-shelf solution (Mavenlink), and instituted a daily status 
cadence. 

2) I hired an in-house developer and we eventually realized that we could easily build our own 
platform using an open source node.js approach.

3) We began to organize what we wanted into a proper Kanban board with the features we needed and 
began to map out/build the architecture. 

4) Once we had enough of a basic structure in place, we got the designers involved to help optimize 
what we were doing and iterate. This also gave us the opportunity to add proper UI/UX design and 
brand the system (making it completely ours).

5) We discovered that Clients & Profits accepted *.CSV files - meaning that we could easily connect 
the system for planning and tracking hours, directly into the AR system. 
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THE RESULT

• An awesome, truly Agile project that became a team 
building exercise, and gave everybody a little bit of 
ownership into how we managed our process(es)
 
• Increased productivity across the board and removed 
the need for resources to enter time

• Removed a costly inefficient system with an accurate, 
easy to use system 

• Converted approx. $125,000* of wasted overhead hours 
back into billable revenue

*Estimate is based on a blended rate of $115 across 20 resources x 1 hour per week
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